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WITH FULL RESPONSE FOLLOWING TO MiiT WeDNLSDAY DEADL INE .,

e REI DOES THDEED POSK TALL ORDuUR. HeReWITH IAT &R LM RePLY,

2o WL MUST CAREFULLY SORT OUT THOSLE MEASURES AND TASKS NEEDED

TO MEET IMMEDIATE CRISIS FROM THOSE RELATED TO SOLVING LONG=-STAND-

ING PROBLENMS, WHILE SOME OF FORMER CAN AND SHOULD BE PLACED I

CONTEXT OF LATTER, Wi CANNOT NOW, 1IN FACE OF CONTINUING ENEMY
GENERAL MILITARY AND POLITICAL OFFENSIVE, SEEK TO RIGHT ALL THE
WRONGS OF THIS GOVERNMLNT AND OF OUR WAR LFFORT.

S. WE MUST BEAR IN IMIND ALL Wk MHAVE COME TO KNOW IN LESS
CRITICAL SITUATIONS OF INHERENT SLUGGISHNLESS AND WEAKNESSES OF
THIS GOVERNMENT . WE MUST REMEMBER THIS CRISIS CONFRONTS GVN AT
T INME WHENW IT HAD MADZ ONLY FIRST 3ASIC STEPS TOWARD EVOLVING
ENTIRELY NEW ~- AND_FOREIGN == UNToSTED GOVERNMENTAL SYSTEM, IN
WHICH DIVISIONS OF LABOR AND POWER BETWEEN ITS COMPONENT INSTI-
TUTIONS NOT YET FULLY DEFINED., We KNOW GUN IN NORMAL TIMES HAS
BEEN-ABLE ONLY MARGINALLY TO COPE WITH PLETHORA OF PROGRAMS. 1M~
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Dodys LITTLE CAR

POARE THARATENSD WITH IMaLDENT GROUSD ATTACK . ARy ™o

B DO THAT I5 WOl 2EING DOtz TO JePROVE THMEDIATZLY THu IR PER-

LTOAND ADZQUATE U.we 'TACTICAL SUPPORT,., COORDINATION BETWEEN
FRiEg WORLD AND ARVE TACTICAL COMMANDS COULD B IMpPrOoVLD I8 SOv

AREAD THHOUGH ESTASLISHOZNT OF COMBINED OPERATIONS CLUTERS OF

Lo TERENE O ADVISORY wAMHORTATIONS AND PROVISION OF 7111

gt

COMSIRED TACTICAL COMMANDS, pUT THIS IS PROBLENM FOR THi MILITAKY

1

ARD MUST B2 TACKLED IN A MANNEZR WHICH IMPKOVES, RATHER THAE Dio-

RUPTE, EXISTING COMMAND ARRANGEUENTS,

Ge AT NATIONMAL LEVEL, THERe Ak SIGNS GVN 15 RECOVERING RO

INITIAL SHOCK AWD BEGINNING MOVE AD=QUATLELY TO COFE WITH CRIS!

PRESIDERT THIEU HAS BESUN EXERT LEADERSHIP LN PAST WEitK, RES-

ot 1y

ERS, MIS PRESIDING AT RELIEF COMMITTEZ, AND HIS HARNESSING OF

GENERAL KY BY CHARGING HIM WITH SURVEY OF PACIFICATION EFFORIT

PONDING TO URGINGS FROM MAWY QUARTERS. CHANGLES 1o CORPS COMial

ARE ALL ENCOURAGING STiPS IN RIGHT DIRECTION, WHETHER THEY WILL
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AT PROVINCE LEVIL, PERFORMANCE VaRILS, WITH U.&. ADVISURY gLl

MHTS TN MANY AREAS COMPENSATING ADLQUATELY [T

THAN SATISFACTOR GV(“d PRRFORMANCE »  SAME Ib
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WITH MOVENENT TOWARD RECONSTAUCTION 5PAGE PROCE&DING 13
AREAS,

G.  WHILE Wi WOULD LIKE TC Sei MO RAPID AND DUMDHGIREOLY
EFFECTIVE EFFORTS TO RALLY POPULAR SUPPORT AND RESTCRE CORFI-

DEHNCE, WE SERIQUSLY DOUBT WHeTHER VIETHAMLSE ARL ReflLLY Calasin

< Ay

Vot

CF GOING MUCH FASTER THAN THEY ARZ. GIVEN EXISTING RELIGLONE

AUD PDLTIlCHL DIVISIONS, TRADITIONAL CYNICILSM, AWD

AND FEAR CAUSED BY TET OFFENSIVE, W& WOULD ASSLOS GVl EFFURTS

W THIS SPHERE AS MARGINAL. MISSION IS SEEKING TO STIMULATE
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FUH 1(&3 ACTIVITY AT NATIOWAL AND LOCAL LeVELE, AND IS PUSHING
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COUNTER PROPAGANDA Flalbs. 10 THIS INSTANCE, As IN OTHERS, Flas:

PRIORITY MUST 3L TO HOLD THINGS TOGLTHER, WITH

DESIGHED TO EXTEND BLYOND THAT MININUM INITIAL GOAL.
9.  WITH RESPECT TO PACIFICATION, RLSULTS HAVE BELW

LW TERMS OF PUSHING ASSETS LBACK OUT INTO FIelD,  WHILE Wi

T
W
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TO AVOID PURELY DEFENSIVE APPROACH AT THIS TIWE, AND ARE URGIHG

WEED TO PUSH ENEZMY BACK FROM CITIES AND REASSERTING GV CONT 50,

LW FORMER PACIFICATION ARLAS, FIRST PRIORITY MUST Bie GIVEN TG

PROTECTING TOWNE AWD CITIES. ALL MISSION COMPONENTS ARE PUSHY &5

LINE THAT BEST DEFENSZ IS GOOD OFFENSE, WITH SOME RLESPONSE 1§

SOME AREZAS.  ASSIGNMENT OF GrNEZRAL KY TO fIIS5I0N OF SURVLYING
PROBLEM AWD MAKING APPROPRIATE RECOMMENTATIONS 15 ENCOURAG LG

STZP FORWARD,

12. IN 5UM, DURING SHORT TLEXM MISSION fIUST USE ALL POSSIBLE

LEVERAGE TO IMPROVE GVN PERFORMANCE IN THESE ARLAS., WL MUST

AVOID PUSHING SOLUTIONS THAT REQUIRE DRASTIC REORGANIZATION GOR

REORIENTATION OF RESOURCES SINCE THESE WILL RESULT IN LOST

TIME‘AND DISRUPTION OF ONGOING ACTIVITIES. GIVEN

grg

THIS CAVEAT
STATION CAUTIOUSLY OPTIMISTIC THAT GVUN PERFORMANCE IN THESE
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O8 COMMENT: #Lists a number of points that MHqs, necds Station's analysis
sud assessment .on to support 1) participation in a high
level review and decision making process currently in train,
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